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Energy and Environmental Policy Statement

Alan Wood & Partners is a recognised market leading provider of professional management and
engineering design services. We work with clients to realise their aspirations and plans from initial
feasibility and concept studies through to delivery and operation of facilities.

Alan Wood & Partners recognises the importance of environmental protection and is committed to
operating its business responsibly and in compliance with all environmental regulations, legislation and
approved codes of practice relating to the building industry and the activities of this company.

Alan Wood & Partners operates an Environmental Management System to ISO 14001:2018 Certification.
We have fully integrated the UK Govt Net Zero 2050 protocol and relevant action plan points and our
monitoring aligns with the Greenhouse Gas (GHG) Protocol.

Purpose

This Policy Statement has been compiled to set out Alan Wood & Partners’ intentions and goals with
respect to energy use and environmental management to its employees and wider stakeholders. Its
purpose is to help embed energy efficiency, environmental best practice and awareness into everyday
business operations ensuring that Alan Wood and Partners works in accordance with the principles
established in our ISO 14001 Environmental Management System (EMS).

Commitment

We are committed to embedding effective energy and environmental management into company
practices, ensuring the business operates responsibly and in compliance with all environmental
regulations, legislation and approved codes of practice.

It is essential that all parties concerned, either within or outside our organisation, combine their efforts
to both recognise and reduce the impact our operations have on the environment.

Objectives

Energy

In line with our Green House Gas (GHG) Emission Reporting on Scope 1, 2 and 3 Emissions our key
objectives are:

+ Toreduce our energy consumption where possible through energy efficiency upgrades

+ To embed resource efficiency practices into our everyday operations to reduce our production
of waste and minimise energy wastage

+ Toregularly review and control energy consumption across our business operations to avoid
wasted expense
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+ To continually improve and enhance energy efficiency across all business levels

« To ensure fulfilment of our compliance obligations surrounding energy.
Environmental
Alan Wood & Partners commit to the following statements:

* Maintaining an Environmental Management System to enable the company to monitor and
control its environmental aspects

+ To assessment and regular re-assessment of the environmental effects of the Organisation’s
activities

+ To operate our business in a manner that is sensitive to the needs and concerns of the people
and surrounding environment

+ To assessment and regular re-assessment of the organisation’s environmental statement,
objectives and targets

+ To use, where practical, the latest technology to develop sound environmentally conscious
means in the fabrication of our products

+ Tointegrate environmental issues into our decision making, whilst at the same time recognising
that business concerns might affect the course of action

*  Where practical to reduce or eliminate pollution and/or waste material
» To promotion of the use of recyclable and renewable materials

+ To educate and train our employees in the use of environmentally conscious practices,
recognising that no matter what their roles are, they are also responsible for protecting the
environment.

This policy statement is to be read in conjunction with other Company Policies.

This policy is communicated to all employees, suppliers and sub-contractors and, when requested, is
made available to the public.

The organisation constantly monitors its energy and environmental performance and implements
improvements when appropriate.

This policy is regularly reviewed in order to ensure its continuing suitability.

The Managing Director, Board and Senior Management Team will ensure that this policy is used as the
basis for the organisation and management of energy and environmental initiatives.

Employees have an obligation to comply with Alan Wood & Partners’ processes and procedures that
allow Alan Wood & Partners to fulfil its legal obligations. Employees who fail to fulfil or discharge their
responsibilities satisfactorily may be subject to disciplinary action.
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This policy applies to all people who perform services for or on behalf of Alan Wood & Partners,
including all full and part-time employees, directors, agency staff / contractors and all persons
employed by Alan Wood & Partners.

This policy has been produced for Alan Wood Partnership Limited T/A Alan Wood & Partners (AWP) and
covers all of its regional offices.

This policy was approved by Alan Wood & Partners Board.
This policy is regularly reviewed in order to ensure its continuing suitability. As Managing Director of

Alan Wood & Partners, | accept ultimate responsibility for the Energy and Environmental Policy
Statement.

A DotV

Mark Coates
Managing Director

Date: February 2024

Review Date: January 2025
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